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MAC'S SUCCESS RUBS OFF ON LISA 


Mac Works compatibility creates a little concern 


BY SCOTT MACE 


Senior Writer 
year ago, Apple had a problem on 
its hands with the Lisa. The 
computer cost $10,000 and used 

odd-size disks that customers had to 

purchase from Apple. Lisa software, 
though based on the Xerox Star scheme 
with easy-to-use features like icons, pull- 
down menus, and a mouse, didn’t spur 
sales to the heights Apple had hoped for. 

‘Lisa looked like a failure,’’ says Ken Lim, 

an analyst for Dataquest in San Jose, 

California. 

Then came Apple’s Macintosh, a small- 
er Lisa with less memory and a $2,500 
price tag. Its use of the popular 3.5-inch 
Sony disks held the promise of hundreds of 
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considerably lower than that of the 
original Lisa. Ever since the Macintosh’s 
introduction in January, the redesigned, 
cheaper Lisa has been riding a wave, 
buoyed by the fact that it now runs 
Macintosh software. 

Lim says that any computer with a 
wide variety of software could do well, and 
he doesn’t count Lisa out, “‘even though I 
wouldn't exactly say it’s catching fire.” 
Sales of the Lisas still lag way behind their 
IBM counterpart, the PC XT. 

Yet Apple claims that it is currently 
sold out of all its Lisa models. Customers 
of some stores have as long as a four-week 
wait for delivery, according to Apple. The 
Lisa 2 has one 3.5-inch drive and 
912K of random-access memory 
(RAM); the Lisa 2/5 has the Profile 
o-megabyte hard disk in addition; 
and the Lisa 2/10 has an internal 
10-megabyte hard disk. 


and the $5,495 Lisa 2/10. 

If Macintosh is the Volkscomputer that 
Apple expects to sell 250,000 of this year 
(385,000, according to Lim), the Lisa 2 is 
the Porsche, a computer now positioned as 
the “Big Mac’’ by Apple. The biggest 
advantage of the Lisa series is 
multitasking — the capability to have 
more than one application running on the 
computer’s ‘“‘desktop” at the same time. 
At this point, Macintosh can’t do that. 

Although Apple sold 
only 20,000 Lisas last year, 
Lim predicts that Apple will 
sell perhaps 75,000 to 
80,000 of the Lisa 2 family 
this year. 

All of this encourages 
Randall S. Battat, product 


Lisa 7/7 software package. 
(See InfoWorld, August 6, 
1984.) The package ad- 
dresses common consumer 
complaints about previous 
Lisa software — its lack of 
integration and high prices. 

Lisa 7/7 is the successor 
to the Lisa Office System, which is a series 
of seven applications: Lisa Write, Lisa 
List, Lisa Project, Lisa Draw, Lisa Graph, 
Lisa Calc, and Lisa Terminal. Apple now 
sells all seven for $695, and anyone who 
bought any one of them can buy the 
complete Lisa 7/7 package for $150, 
Battat says. 
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Lisa’s 7/7 package lets Apple 32-bit computer users choose colors 
from a pull-down menu and print in color. 
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Lisa owners will still have to spend a bit 
more money for 7/7’s power, as the 
program requires 1 megabyte of RAM. 
That means all 512K RAM Lisa owners 
will have to buy additional 512K memory 
boards to plug into their Lisas. The boards 
cost $1,495 retail and, according to 
Battat, Apple is the sole supplier. 

The higher level of integration in Lisa 
7/7 means that users can cut and paste 
data between applications much more 
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freely than they could before. ‘You can 
cut and paste anywhere that it is logical to 
do so,” says Lisa 7/7 product manager 
Timothy McNally. 

Lisa 7/7 includes a number of other 
innovations. It allows Apple 32-bit com- 
puters to print in color through the Lisa 
Graph, Lisa Write, or Lisa Draw pro- 
grams. Using Canon’s $795 PC- 
1080A Ink-Jet Printer, the Lisa will 
print in color on plain paper. On the 
screen, 7/7 users can choose colors 
from special pull-down menus. 

Most of the seven applications in 


7/7 are in some way enhancements 
of the previous Lisa Office System. 
Lisa Write now includes a spelling 
checker that contains 80,000 words 
from the. American Heritage Dic- 
tionary, and users can add 750 of 
their own words. 


Demand is especially strong for 
the Lisa 2/10. The Lisa 2/5 is the 
weakest seller of the three comput- 
ers — customers apparently don’t 
like its external hard disk, which sits 
on top of the computer, and dealers 
have advertised it least. The 10- 
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megabyte hard disk contained inside 
the case of the IBM PC XT, the 
Lisa’s closest competitor, has be- 
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Though Apple doesn’t plan to 
include in its advertising a head-to- 
head comparison of Lisa 7/7 and 
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Lotus’ Symphony or Ashton-Tate’s 
Framework, it does tell dealers that 
the 7/7 package, which was shipped 


come a de facto standard. Still, 
Apple dealers like offering a $4,995 
choice between the $3,495 Lisa 2 


Users of the Lisa 7/7 package can cut and paste data between 
applications with relative freedom. 
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to them in late July, has power equal to or 
greater than those packages. 

Though Lisa 7/7 has received an initial 
warm welcome from both dealers and Lisa 
users, it also marks the conclusion of 
Apple’s exclusive applications software 
development for Lisa, at least for the time 
being. Macintosh software now binds the 
Lisa and Mac together and indications are 
that the bond will grow tighter. The Mac 
Works program turns the Lisa into a 
Macintosh with more horsepower, and 
that, says Battat, will satisfy most of the 
demand for software. “As far as we're 
concerned, this Mac environment is so 
flexible and so powerful that you can do 
just about anything you would want in it,” 
Battat says. “I haven’t heard of a 
developer that said, ‘I can only do this if it 
runs only on Lisa.’ ”’ 

Apple has reinforced this thinking, 
according to several sources, by shutting 
down all Lisa software projects except 7/7 
this spring. According to some estimates, 
250 people worked in the Lisa division and 
110 people in the Macintosh division 
before Apple merged the two early this 
year. Now the combined strength of the 


Apple 32 division is fewer than 300, with. 


almost everyone working on Macintosh 


projects as Apple rushes to make up for a- 


shortage of software on that computer. 

Battat says Apple hopes to offer the 
capability to move information between 
Lisa 7/7 and Macintosh programs. ‘‘We’re 
not there yet, but I think by this fall, we’ll 
be there,’ Battat says. 

Another boost to the Lisa’s compatibil- 
ity with Mac will come when Applebus, 
Apple’s low-cost local-area network, is 
released. A Lisa 2 with a hard disk will be 
used with Applebus to store files for a 
number of Macintosh users and will be 
able to run Apple’s new laser printer. 
Battat is vague about Lisa’s place in the 
Applebus world. ‘“‘We’re counting on third 
parties to develop most of the software,”’ 
he says. “It will be very easy and simple to 
connect and install, probably under $50 
per connection, and we're going to provide 
the basic framework, with a couple of the 
jewel functions that we will provide 
ourselves just to show it off.” Battat says 
the company is still on schedule with 
Applebus and will be able to say more 
about it ‘‘around the end of 1984 and into 
early 1985.” 

One product announced at the recent 
National Computer Conference, where 
Lisa 7/7 was announced, is a hard disk 
drive for the Lisa that holds 74 megabytes 
of formatted data. It will likely be used 
with a Lisa connected to Applebus. 
Manufactured by Tecmar of Cleveland, 
the Mass File also contains a 45-megabyte 
streaming tape cartridge for hard disk 
backup. Suggested retail price for the 
system is $8,995. 
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Although about 250 different compa- 
nies are writing Macintosh software, only 
a couple dozen have ventured into Lisa- 
only software development, and a lot of 
that effort was started before the Mac’s 
introduction. 

Still, those who purchased the original 
Lisas represent the base for a modest 
software development industry, mostly 


Apple product managers Randy Battat (left) 
and Timothy McNally. 


involved in creating vertical-market soft- 
ware for professionals such as architects, 
who use the graphic nature of the machine 
to its best advantage. 

Such software “‘was probably what 
everybody thought of when they saw Lisa 
Draw being demonstrated,’ says Lim. 
Despite the common conception among 
buyers that only a handful of Lisa software 
products have yet been developed, Lim 
estimates there are about 150 different 
programs available solely for the Lisa. 

Because the Lisa contains a Motorola 
68000 microprocessor and, usually, a hard 
disk, advocates of AT&T’s Unix operating 
system have been interested in running 
Unix on Lisas. These advocates are often 
software developers, and Unix has very 
few fans at Apple. But two companies are 
offering Unix for the Lisas, Lim says. 

Software developers welcome the Lisa 
for another reason — right now, it’s about 
the only computer around that can be used 
to develop Macintosh software. Though 
developers still curse the cryptic manuals 
of the Mac software development system 
that runs on the Lisas, they are waiting 
diligently in line for the machines. 

Few people realize that much of the 
software developed for the Macintosh can 
take advantage of the Lisa 2’s expanded 
RAM. ‘“‘When you’re dealing with 
Multiplan documents, your spreadsheets 
are about 50 percent larger when they’re 
running under Lisa,’ Battat says. Mac 
Write stores about 80 pages of text under 
a Lisa running Mac Works, as opposed to a 
barely adequate eight to 10 pages on the 
128K Macintosh. Mac Draw, a forthcom- 
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ing Macintosh version of the object- 
oriented Lisa Draw graphics package, will 
store about four times as many objects 
when run on the Lisa rather than the 
Macintosh, Battat says. 

A new version of Mac Works that is due 
out in September will let users store both 
Macintosh and Lisa software on a Lisa 
hard disk. Battat says that Mac software 
on a Lisa disk “‘loads very quickly.”’ There 
is one catch: Although users can start their 
computers from the hard disk under Lisa’s 
own software, a floppy disk still has to be 
in the floppy disk drive to run Mac Works. 

Not everything has gone smoothly with 
Mac Works, and at least one dealer 
reports problems in running certain Mac- 
intosh programs under the operating 
system. According to the dealer, the 
programs, Habadex from Haba Systems 
and Multiplan from Microsoft, freeze up at 
certain points when running under Mac 
Works. 

Battat expresses surprise at the report. 
A Microsoft spokesperson says that com- 
pany has had no problem running Multi- 
plan on the Lisa 2; Haba Systems was 
unavailable for comment. 

Still, Battat admits, “It’s possible to 
write something that doesn’t work. We’ve 
found a couple of instances where there 
have been bugs in the developers’ code. 
We have not yet found an instance where 
there’s been a bug in Mac Works. There 
have been one or two instances where 
there was a program that may have 
crashed or something, and we talked with 
the developers, and they found out that 
they made a mistake in their code. They 
didn’t call a Macintosh routine right, or 
they did something that would have 
pointed out a bug in Mac software a little 
further down the road.”’ 

One thing Mac Works can’t do is 
produce the sounds programmed in Mac 
software for the Macintosh. The Lisa lacks 
the sound chip present in the Mac. “Tf 
sound generation is absolutely imperative 
to you, you ought to buy a Macintosh,” 
Battat says. 

A little glory may yet await the Lisa 
family in its race with the Mac. It’s 
possible that the first Mac software to 
employ more than 128K RAM will run on 
the Lisa 2 under Mac Works before the 
release of the 512K Fat Mac, the 
availability of which, according to Apple, 
still hinges on availability of 256K dynamic 
RAM chips. Both Apple and Lotus Devel- 
opment Corp. say that the release of the 
Lotus Macintosh product (as yet un- 
named) is not tied to the release of the Fat 


_Mac, and Lotus says it is working at full 


speed to get the product ready. It is 
therefore within the realm of possibility 
that the first buyers of the new Lotus 
product will be the few lucky Lisa 2 
owners. LJ 
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